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COMPLEX ADULT RISK MANAGEMENT (CARM) PROCESS FLOWCHARTAgency considers appropriate for CARM and completes Referral Form and sends to safeguarding.adults@sunderland.gov.uk 

 
and criteria met



Referrer invited to present case to the CARM Triage Panel. The panel will decide whether the case has been accepted into CARM.  If accepted, a Chair will be identified to progress the CARM process and arrange the CARM meeting.  


CARM Administrator acknowledges referral.  Invites referrer to Panel
Agency received CARM invitation


Lead Chair – Local Authority/Integrated Care Board
Sunderland City Council
Chair to confirm attendees, actions completed, outstanding actions, any other changes
Yes
No
Close to CARM and send Minutes to SCC
Review required?
“CARM WHAT TO EXPECT” leaflet sent to person.  Consider appropriate method to communicate.  Include stamped addressed envelope and allow at least 10 days for person to consider and respond
Invite and Referral form circulated to Referrer and all relevant agencies.  Allow at least 10 days for other agencies to prepare responses
Chair completes and circulates minutes of meeting to relevant agencies/persons attending meeting ideally within two weeks and confirm details of CARM review meeting if required.
Attending Agency
Close to CARM – Send minutes to safeguarding.adults@sunderland.gov.uk 
If further review is required, Chair to confirm attendees, actions completed, outstanding actions, any other changes
Chair to circulate completed paperwork following CARM review meeting
CARM review meeting takes place
CARM meeting takes place
Chair considers all information received prior to CARM meeting and whether person of their Representative is attending
Note action and undertake update of review meeting and confirm attendance
Research information and identify appropriate person to attend CARM meeting or send report to CARM chair
Complete relevant actions
Update agency records
CARM Administrator updates records and store/save completed CARM paperwork
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